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A Letter from our CEO



A letter from our CEO, David Sanclement

*UdOA~ATO8E8-"i"AUAAO” "<UAA%LA~%LAU¥"OAO0’~OAA ATOA{O"OOA~UA"
feel incredibly lucky to lead such an aspirational business driven by a purpose far deeper than
the roots our berries grow from.

This report shines a spotlight on our commitment to the environment
and the people that make us the global brand we are today.

Right from our inception in the ‘60s, we’ve had one core mission: to
make the tastiest berries, the right way. That determination has never
wavered; it's only accelerated as our capacity for meaningful change
has grown. Today, we have access to resources we didn’t have before,
and we continue to learn with every production cycle.

Our commitment to sustainability is not one made in isolation. It's
a fundamental pillar of our strategy, shaping our most important
decisions. It begins with how we hire and is carried through every
individual across our organisation.




2025 has been a year of sustainable innovation. Through \J:: .{ e % ~
08i%8 «~%UA"%"0j0AU0~%0 AO%~USA%EAI"dé”"AUO~% >‘~\\\ - f :
operations to implement a year-round berry production cycle, : — - !

reducing our reliance on seasonal climate conditions and
"AU"0O¥%~-A%~Op"UA8% a’%<«"ODAmM”dé”A~-OAF

» Expanded operations into South Africa and Morocco
NAA éA-8"«AAA0OAI~U"0OA8% O~OUOa«Ua0”"AUAAY%:~N8Y

» Deepened connections with our local communities and
stakeholders

« Strengthened our biodiversity initiatives

* Increased staff retention across Portugal and the UK

* Followed robust governance principles to operate with total /

transparency

As ever, one thing stands out beyond all the data and progress charts
we present: our people. Our permanent and seasonal staff are the
driving force behind this commitment, and | am proud to share both our
latest achievements and the ambitions that will carry us forwards.

David Sanclement
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land, 365 days a year
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community of berry lovers, united by a commitment 4,{,\5“@» *
to grow the very best berries on the market — from {' ' . ‘if’*

- 94

— £
)"

"OA%sAU¥SOEAI"A%AIATOA+a<"AS"008"OA8%AWAAU¥A Oéﬁk"‘lf
with Southern Cross Marketing & Management — and Morocco, *j "

further expanding our international reach and diversifying our portfolio. "
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Even the smallest changes can have a
meaningful impact.

farm, to supermarket, to bowl.

<OAOOAU¥"Aab6A~%APAOUA|~ EAI"A¥~E"A 8"A ~0%0
market through some of the world’s leading retailers.
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A global, sustainable
operation

With a growing range of purpose-led initiatives in
place, we're increasingly resilient to regional climate
and seasonality constraints, and have transitioned
many operations across the world to a year-round
supply programme.

Despite this growth, we continue to operate a vertically integrated
model, overseeing every stage of production from propagation
through to delivery.

Today, this production method not only ensures a consistently
high-quality product, but allows us to take full responsibility for
sustainability at each stage — and crucially, identify where we can
do better.




W»%2~0OUAIOAa<USA¥%LAU¥~UAIaUOA3%~UaC
Our varied production methods are pivotal to maintaining a year-round production cycle, while strengthening the long-term
0adbU~8%~S8-8U0AA AAAOAAT"O~USA%LODA]I¥"0A~0"AU¥"AO"~OA%LAI"A—~%AAT"O~U"ATSU¥AU¥"A
climate conditions.

Each of our berries begins life indoors in a glasshouse, or outdoors in a polytunnel.

Glasshouses Polytunnels

These fully enclosed environments give us precise control over These outdoor structures provide essential protection and
nutrients, water, temperature, humidity, CO2 and light, while temperature control. In the UK, they help us produce fruit earlier
protecting crops from external elements. This set-up allows us to than the traditional outdoor crop season, while in Portugal, they
produce high-yielding fruit for most of the year and manage every shield plants from high temperatures and intense sunlight.

stage of the plant lifecycle with exceptional precision. ]
We have 265 hectares of polytunnels across Europe, producing

We have 26 hectares of glasshouses across the UK, producing over over 6,000 tonnes of fruit.
2,000 tonnes of fruit.
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improve, and our supply to customers increases.

We farm over 360 hectares of We produce over 11,500 tonnes of We employ over 2,000 people, with
land across Europe berries every year seasonal staff key to our success

In 2025, we had a record year of growth, producing...

7,819 & 514 ms 3,259 B 197

tonnes of strawberries tonnes of blueberries %  tonnes of raspberries - tonnes of blackberries

Which means we’ve seen...

A 12% increase in the A 16% increase in waste A 67% return rate in A strong continuation in
amount of recycled recycled seasonal workers across management from our
water we use the UK and Portugal 7 executive leaders

Andwewon a6A$0OAI"OAA A Bt¥eAFseshO
Produce Consortium Fresh Awards 2025!
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Creating sustainable value at every
stage of our operation
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Environment
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Helping nature thrive,
from the ground up

We have become the global business we are today by working in
partnership with the environment we all share. It underpins our
farming roots, supports the global economy and sustains future
generations — so we believe it's our responsibility to protect and
restore it.

Our respect for the environment isn’t about simply giving back what
we take. It's about working in balance with nature and supporting
biodiversity, all while strengthening our business.

From reducing waste and revolutionising water management to
partnering with local conservation organisations, we're constantly
nurturing the ecosystems we depend on.
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One of the main ways we support the land around us is by
adopting a range of energy-saving processes. These not only

<8"%<«0A AOA{O""%"0

In 2025, although our electricity usage was driven up by our
newly integrated year-round supply model, 49% of this was

§%IOAE”AAAOADAOU~83%~S8-8UOEASAUA-~-O Amsds fior renedblecsAuréed With thegeanprovements in

production outputs.

We're also quick to react to industry advances, already ensuring

place, we can continue to push operational outputs further —
safe in the knowledge that our environmental impact isn’t rising.

every farm is hydrogen-ready for the future.

"OAY%sAAAOA”-"<UO8<8UOA~%A"%"0j0Aa0~{"EAI
reducing emissions through strict fuel management policies
Ltd to implement an innovative energy solution that reduces our U¥~UA~-AIAAOAUAAYL~85%U~§%A~AOS %S <~%U .

fossil fuels than ever before.

In the UK, we’ve recently partnered with Ebtech Energy Systems

reliance on fossil fuels.

The new system uses a Combined Heat and Power (CHP) plant,
advanced water and air source heat pumps, LED lighting and a
two-million-litre heat storage vessel — delivering enough heat
and electricity for 16 hectares of glasshouses.

In 2025, we used approximately 0.06 litres of diesel  per
kilogram of fruit produced (just 61 litres per tonne).




Case study an)

Transforming energy production in the UK

Keen to reduce our production seasonality, we transitioned our This shift enabled continuous production through the winter

Leythorne Nursery farm to a fully integrated energy platform in months, transforming the farm to a fully integrated, year-round

2024 — directly connecting our sustainability values with our AT"O~U8SA%UDAM A~<¥8"6"+AAA0OA OOUA#$UY%AY,
commercial aims. The new platform combines heat and power AaOA[jO8*A”-"<cUO8<8UOA"1"%"3%dDA0”ac"*ADS§
(CHP) with LED lighting and expanded thermal storage.

Pre-2024 energy model Electricity supply transformation

_’
Grld * Diesel _’

Post-2024 integrated CHP model

Electricity (GWh)

Gas — CHP BRI Heat + Electricity + CO 2022 2025
M Grid imported [ Self-generated (onsite) W Exported to grid

Leythorne Nursery production calendar

JANUARY FEBRUARY MARCH APRIL JUNE JULY AUGUST SEPTEMBER  OCTOBER NOVEMBER  DECEMBER

| N W N O S O S
2oz [ [ (S [ I NN | N AR N
s | .| | |

M Strawberry harvest No harvest
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Case study enp)

The Leythorne Nursery transformation has strengthened our operational
resilience, removing our reliance on favourable conditions or low energy
pricing. In just one year, production volume increased by 73% and revenue
increased by 101%.

(~06”OUA~%AD"E"%a"A{OAIUY
2400 20
1800 15

1200 10

Harvest (tonnes)
(w3) enuanay

600

2022 2023 2024 2025

M Harvest (tonnes) o—Revenue (Em)

With the infrastructure now well established, our focus turns to optimisation
—including CHP dispatch, energy intensity and margin discipline — to further
" ¥~ AAAOA *] AO'O8-8"%<"Aa¥as"OAU¥SOAA%US%AAAD

The Summer Berry Company | ESG




A%O"088% AI~U"0AUYOAA | ¥A YA i g

Water is undoubtedly essential to our success, and we’re committed to using it
responsibly. From monitoring our overall consumption to maximising reuse, we have
an evolving global water saving programme in place, featuring runoff capture systems,
increased reservoir infrastructure, improved connectivity between our farms and
rainwater harvesting.

]¥OAé.i¥AA3/4iA§374iA§%é"C)Ul/2”%UOA§%AOUAO~i"A<~'|'~<§UC‘)EA‘I”dé"Ar
of rainwater we collect. In 2025, & &¥AA A A a Owabs~rdplposed for future use. :

JAU~-Ai~U"0A20~;" JAU- Al~U"OAO" TAOTAG"
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Smart irrigation for
\|~U”C\)A” (§n%<(‘)

In 2017, our UK production became soil-free, swiftly

A--Ai” ASOAPAOUai~-A8%AS$"$"AVAOS§|%
our water usage, and crucially, enabling us to adopt
an industry-leading precision irrigation system.

This very system is now a core part of our global farming approach,
allowing us to deliver the exact amount of water each plant needs with
complete accuracy.

Today, we have a number of advanced irrigation practices in place to
§%I0OAE"AI~U"0A" «§"%<OEAOUO % {U¥ " %AAAOA0 0§ 5" §2
lower our dependence on external sources where they would usually

be most needed.
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Case study
m~U"0AO”- Uba <«8"%<«0A8%APAOUA|~-

Located in the Odemira region, our Portuguese operations are
highly susceptible to water allocations from the Associagao de
"% «§+O8AOAAA>80~AY >ZDA % AO<"«A~¥%¥a~-A-§
cut-offs or tariff increases can all make irrigation tricky to
maintain.

Since 2021, we’'ve invested over €600k in water infrastructure

to reduce this risk and transition our farms to a self-supplied
irrigation system. This has included a range of structural
changes, including reservoir expansion, rainwater harvesting and
increased interconnection between sites.

As a result, the proportion of irrigation we get from rainwater
¥~O0A8%<O"~0"«A OABA"¥AUAA(S¥A~%Ai"de”"ADOSE
our onsite storage and distribution capacity. As well as reducing
AaOAO” - 8~%<«"AA%LAU¥"A >dOAU"%LI"O~%"%U~ Ai-
improvements are estimated to have protected between £12m

and £17m in annual revenue.

Looking ahead, we plan to further expand our storage and
distribution systems so we can push for increased outputs
while continuing to strengthen our long-term resilience to water
scarcity and regulatory pressures.
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Using our farms for good

As our business grows and we expand our production quantities, we
continually strive to use the land we rely on for good — generating
additional value for those around us wherever possible.

WE¥%<"AS$"SSEAI"dE"ADOE %48 «~%U - 0A8%0O"~O0"AU¥"A~%
set aside for nature-based restoration projects, with many areas

actively undergoing pioneering restorative work to transition them

into functioning spaces that support wider biodiversity and ecological

infrastructure. This work has become a much bigger focus now that

spare land is centrally mapped through cutting-edge georeference

tracking technology — giving us complete oversight of what’s available

near our farms.

Restoration land (hectares)

100 (9 }— 9 )
80
60
40
20
0 N/A
2022 2023 2024 2025
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others for good

We’'re continually expanding our biodiversity initiatives and industry
partnerships to drive measurable, long-term impact with ongoing
monitoring and evaluation. These include:

* Planting new trees and hedges across all our farms

NAA %<AaO~i8%iAi§ -« AI"OAiOATU¥AEHA"E"O0A "-*EAQ”*a<8§%iAIT"OUDOA~%A~UUO~cU8%;A
pollinators

* Increasing areas of permanent grassland to enhance habitat diversity

 Preserving ecological islands throughout our farms to shield threatened
biodiversity

« Storing hundreds of beehives to enable natural pollination and supporting all
AU¥"OA8%O"<UOAS"%” <8~ -AUAAAAOAS"OO00A"8"-AT%"%U

NAAP~OU%"08%iAISU¥AU¥"AWAS-A OOA§~USA%A N<¥~%i"AAE"OA 6"A0"~0O0AUAAADO"-0AUO~<«pAAAOA
biodiversity efforts

« Collaborating with Globalbit to implement remote monitoring, habitat modelling,
species distribution modelling and biodiversity metrics in Portugal

¢ Joining the Climate Farm Demo — a Europe-wide initiative promoting innovative
and sustainable agricultural practices

« Using spontaneous vegetation management to harness natural farm plants
instead of eradicating them

» Seamlessly integrating biodiversity within our production systems

21 The Summer Berry Company | ESG



MAOUE#HiA0%~OUOA AOA~AO0aOU~83%~S

Across every area of our farming, we operate a circular economy Even though our total waste increased from 2024, we actually
— reducing, reusing and recycling as much as we can — with recycled the most we ever have in 2025 while achieving our
a target to increase the amount of waste we recycle every highest outputs. Our hazardous waste also dropped from its
year. We also engage with various stakeholders to promote maximum of 4% in 2021 to just 0.57% in 2025.

responsible waste management and consciously partner with
companies that match our values in this space.

JAU~ - AI~OU"AYUA%%"OZ JAU~ - A¥AA Ai~OU"AO <Oc-"»
2000 60
57
54
50 49
47
1500 40 g
" § 33
2 g
1000 20 2
10
500 0
2019 2020 2021 2022 2023 2024 2025 2019 2020 2021 2022 2023 2024 2025
In Portugal, all berries not at the market standard for selling In the UK, we partner with a local organisation that dries
are transformed into other products or given to charity. surplus produce in order to transform it into new food, and

we use our own berry byproducts for energy production.
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Reduction of synthetic chemical dependency

In Portugal and the UK

Traditionally, European berry farming processes have relied on
synthetic pesticides to manage pests and diseases; however,
increasing regulatory restrictions and tighter chemical residue

In the UK, we're trialling UV-C robotics as an alternative to
fungicide applications in our strawberry crops. Early results
suggest a potential 38% reduction in synthetic pesticide use

8§ 8UOA%~U"AU¥"A~TTOA~<¥A+8 <a-UAUAAO afdl 5%4.diop in spray events. With plans to expand coverage

Over the past seven years, we've been transitioning away from
this dependency. We now have various innovative practices in
place — and while each farm applies bespoke methods tailored
to its environment, they collectively reduce our organisational
reliance on synthetic inputs.

In Portugal, we introduced a biologically driven production
system in 2019, supporting natural pest control while enhancing
crop protection, habitat creation and biodiversity. Since then,
our yield has increased by 164% and synthetic pesticide
intensity has reduced by 65%.

to 22.5 hectares, this trial could demonstrate how technical
automation can meaningfully reduce chemical application
intensity — subject to agronomic and economic validation.

Reducing our reliance on synthetic inputs not only helps us
navigate regulatory constraints, but also protects us against
price volatility in the chemicals market.

The Summer Berry Company | ESG




Social
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M"AAI"AAAOAQA«OOAUAAAAOATI"AT-"DA a08%U"0O0"OAO0O~0A8UAU8YL"A~-
couldn’t be truer.

As the business grows and develops, so do our people. Through the implementation of people-centric initiatives, we
Alongside investment in new technology, we continue to invest reduced staff turnover substantially in 2025 — seeing it fall from
in our people. We remain fundamentally reliant on human skill 2.3% to 2.1% in the UK and from 5.9% to just 1% in Portugal.

~¥%eA"AT"OUSO"AUAASOE8%iAAAOAS"O08"OAUAA%L~OU"UDA 0AQUO"~% -8 i A
We are also proud to see a high proportion o our seasonal

workers return each year — 79% in the UK for 2025, and 54% in
Portugal. As berry production is highly labour-intensive, we are
Today, we employ over 150 permanent employees from around committed to supporting local employment generation through
the world, alongside more than $E"""AO"~O A%~ - A O u” di®seasonal scheme.

support us during peak growing months.

our processes and improving how we work, we are able to offer
more interesting and career-enhancing roles.

It's people who plant, pick and pack our berries. It's people who make them taste the way they do.
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A truly global community

We’'re proud to have a truly diverse, international team of people While we now produce a year-round supply of berries, peak
~UAJ¥"AWa%L%"OA "O00A A%I~3%0DA]¥”0A~0 " sebséipdiil'pld) A vitdl idIA in 0¥iEdpEration. During these times,
what we do, and the reason we’re able to write this report year we expand our workforce through a well-established seasonal
after year. programme, welcoming talent from across the world.

Mm’A¥"O80¥AU¥"Aca-Ua0~-A+86"008U0AA AAAOAIAON AOC'A~%A~8%AUAATOAEE-"ASAU¥A~AOD-
%"¥%U~--0A0U8%a-~U8%;AT-~<"AUAATAOUDA <c<OAOOAU¥"AA%TI~%OEAAAOAO ~OA%~ -ATAON"OOAS
Y~n"AU¥"80AU8%"ATEU¥AAOA~OAAY% AOU~S-"A~OATAOOES "D

<«» < rc
<«» <N

e Temporary accommodation, fully
equipped with amenities and WiFi

g Ongoing training and development
opportunities

Onsite shops stocking international
ingredients and home comforts

A weekly nurse-led medical clinic

Daily shuttles to supermarkets, @ Sports and recreation facilities,

so people don’t have to wait for a
GP appointment

A prayer space for Muslim
colleagues, made from a renovated
double-decker bus

@ Onsite catering for lunch

26

health centres and other areas of
interest such as the beach, city
centres, car boot sales and markets

English and Portuguese

language lessons

including gyms, football pitches
and basketball courts

€ Inclusive celebrations for key
religious and national events
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Every application to join us is fairly considered,
~%eAAIALAOU~OUSHIEAO"~OA%~-A"%I-Ad""OAS"%” UA
from a four-week induction with structured training

modules to help ensure they are well prepared

and supported.

As we've scaled operations, career progression has remained a core

focus. Today, we offer clear and attainable progression opportunities

~UA”6"00A-"¢"-AVA OA%LAAAOA ~O0%US~O0"<AOA-"OAUAAU¥AO"A8%AAA0AA OA~%-A
on the road.

We’'re a close-knit community, and we believe there’s often no
stronger candidate for a senior role than someone who entered the
farming world through us years ago. However, this ambition is carefully
balanced with the belief that individuals from diverse industries can
positively shape the future of our production as we continue to scale.

We also recognise that improvements can’t be made unless we

encourage feedback from those who live and breathe our work every

*~ODAM"A - ~a%<¥"«AAA0OA OOUA"E"OAA%I~%0UI§+"AOU~ AOaOE"0A8%AS$"$&EA
and in 2025, 39% of our 2,000+ workforce completed it — an increase

of 13%. The results of this will drive our People & Culture strategy for

2026.

27 The Summer Berry Company | ESG



Encouraging our team to shine

("O"dOA~AAal-"AA A<A--"~ja"0OAU¥~UA"%SA0AAAOA~»S8U8SA%DA ~OU
to-day roles with a smile, and we’ve gladly supported them through tailored career development.

Bartosz Pinkosz Plamen Dimitrov

~OUAOBAZA8%"+AAOASHUA>~0AS"" (A~OA~AS~OPGEMENGuinkdPE dip AQHED 1Fas A Ger@ral\V®iker 'aAd has since
progressed through several operational roles, including Runner, progressed through a range of roles across our quality, technical
Team Leader, Irrigation Technician and Farm Manager. and supply chain teams.

("A¥"- 1" A" . ATAAAOA OOUA;-~OO0¥Aad”AOU O Today, Getholdsial Gdupld/a Bosidon as Head of Commercial

gaining extensive knowledge of controlled-environment growing EI"TO~U8A%OEAIAONE%iA~<OAOOADO~-"OEADOAAO8%
and plant physiology that would later support the development of and customer service. His role focuses on improving collaboration
multiple crops and production systems. across the business, supporting operational excellence and
K AR ) Ce e R gy -, delivering long-term gusstalnable growths
JA+~0EA ~OUAO@2ASOAEI"O~U8A%OA 80"«<UAOA AOAU¥ " AabA~3A~A%"%HS"OAA A
the Executive Team, overseeing farm, glasshouse and packhouse In just a few years, Plamen has built broad expertise across
operations while supporting around 1,000 seasonal workers. multiple functions, demonstrating the opportunities available to

U¥XAOD" A1¥AA OA|A|I§U¥A ¥Y"AWALL"OA "O0O0A A%I~%
~OUAOgA<O"8UOA%A¥YAA A¥E§OADaA««"OOAUAAU¥"AOUOA#%{AU~%0 "A¥~0A

worked alongside.
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A 24/7 partner to
seasonal staff

Every seasonal staff member, no matter their role,
gets immediate access to our app — powered by
Just Good Work.

It's where they complete mandatory arrival documents, sign their
contract and access key information on their working conditions and
rights.

"0A%sAU¥S8OEASUA "~Ua0O”"OAOA-"UOI"«§8 <Aja8+"-8%"OA~0AI"--A~OA~%A"EA-68% A
i"~-U¥AA A8% AO%~U8A%UA~SAAUA-§8 "A~UA]J¥"AWa»%L%"OA "O0O0A A%I~3%0DA*UdOA
our go-to hub of resources, delivered in a clear jargon-free manner —
and for us, it offers assurance that our people are aware of their rights
and ensures we hire in a truly ethical way.

Available in all languages, the app also features a voiceover feature to
ensure it's easy to navigate and as accessible as possible.
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Injuries and near misses remain a leading priority for us, particularly given the physically demanding nature of our work. With an
expanding selection of training and employee monitoring schemes in place, we’ve seen incident rates continue to decline in 2025.

6"0A0~ "U0A8%8U8~U86"OA8%AT ~<«"AU¥OAai¥AaAaUAAAOA;-AS~-AAT"O~U8A%AS8%«-a"AOA-"UOI"«
improvements and operational safety procedures.

Injuries Near misses

100 99 80

80 ................................ 79 70

60

60
Data

unavailable 50 50
40
40
20 30
0 20
2021 2022 2023 2024 2025 2021 2022 2023 2024 2025

Every incident is recorded promptly and carefully analysed to ensure that those involved — and anyone carrying out similar tasks —
understands what happened and what can be learnt. It's all part of our commitment to reduce incidents year on year, even as our
workforce continues to grow.
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Supporting those around us

Giving back to the land we rely on is essential — but
S0 is supporting the communities around us. It's a
core part of our approach to sustainability, and it’s
happening every day of the year.

We partner with a range of local institutions and associations

to ensure our presence has a positive impact. That might mean
supplying food banks, donating to those in need, supporting local
conservation projects or providing produce to emergency services.

We never expand our operations without carefully considering the
impact it might have on others. If we produce more berries, we’ll need

BAO"A” <8"%UAI~OUA%~%~i"%"%UATOAOO"OA8%AI .-

we’ll have more capacity to support those in need around us — it all
works hand-in-hand with our environmental initiatives.

("O"dOA~AO%U~TO¥AUAA AU¥"AAO i ~%8O0~USA%LOAI"AA.

o

ESCOLA
PROFISSIONAL
DE

ODEMIRA
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Supporting the next generation

We love working with local schools and regularly host visits for children of all ages. Through guided
tours, we showcase our work, discuss what a career in farming can look like and reinforce the
importance of environmentally responsible living.

As well as getting children actively engaged with our work, we believe this is fundamental to encouraging healthier choices and
helping the next generation understand where their food comes from — and why this matters.

In 2025, we hosted 3 school visits in the UK and 1in Portugal.

We also partner with universities, colleges and research centres to support the future of agriculture. These collaborations create
valuable two-way learning opportunities between industry and academia. So far, we've worked with a number of forward-thinking
institutions, and we’re excited to grow these partnerships in the years ahead:
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Case study
~0%8%iA a08%U"OO0OAP~-0OU%»"0AOU~UAO

As we continue to improve our ethical employment practices, we joined Stronger Together in 2025.

WUOA%{"OA]JA;i"U¥"OA8OA~A%AXLUIOA UAAO 1A SOENBADMIBDARMANMABKAMNUYEOAOU~UAOAD
businesses with training and collaborative programmes in commitment to tackle hidden labour exploitation and

pursuit of a world where workers are recruited responsibly and strengthen our ethical recruitment. As part of our wider

treated fairly. sustainability objectives, we will continue to use this position to

ts fi a .
MRreYemeNs for,our pAeg\p{JﬂeOa'r&d our processes
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responsible employment practices, demonstrating how we
embed processes that protect all employees, particularly those
most vulnerable.

We’'re a global organisation employing people from across the
world — many of whom are migrant workers — so we believe this
Is a crucial step in strengthening our approach to preventing
modern slavery and labour exploitation. It holds us accountable
and supports robust labour rights due diligence across our
entire operation and supply chain, helping mitigate risks and
ensure safe working conditions throughout.
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A culture of responsibility

Our ESG strategy is underpinned by a strong
governance framework that promotes transparency,
accountability and ethical decision-making.

Sustainability isn’t just about doing the  right things;
it's about doingthem U¥”"AO8i¥UAI~0DA

EAOAA8"O0%~%<«"A O~%"IAOpPASBOASag8-UA~OAa%u-A AAOAN'0A~-0"~OAU¥-~UA
a8« " A¥ATAIT"AAT"O~U"A~%A¥" . TAY%~%~i"AO"TAaU~U8A%~-AO8OUF
» Corporate governance —  Our executive leadership team work within

clear governance principles and processes that guide decisions
across the business, and across every stakeholder

* Ethics and integrity —  Our core values are grounded in the moral
principles that shape how our employees act

* Risk management — We continually assess our activities and any
risks they may pose to our ESG objectives

» Compliance and legislation —  We stay up to date with industry-
relevant laws and regulations across all markets we operate in,
adapting our practices where needed
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Diversity, Equality and
Inclusion (DEI)

*ASOA 0% -0A"1%LS"ee”’e A~cOAOOAAAOASAOENL"OOEA AiS¥%uiA OALAAAOA UWaSU”A

leaders to our frontline teams. Every decision is not only made in
line with our governance framework, but with impartiality, creating a
culture where staff feel valued, respected and empowered to reach
their full potential.

Driving this assurance is our workers’ committee. Made up of a diverse
range of employees from across the business, this committee serves
as a central platform for networking, support and open conversation.

The team work closely with every department to ensure we provide
equal access to development opportunities and a fair, inclusive
recruitment process.

We also work with external organisations and communities to share
best practices and support initiatives that promote and celebrate DEI
beyond our business.

36
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A truly compliant organisation

We operate within a robust suite of over 30 governance policies, all regularly reviewed and updated in line with new legislation.

9%
onll
—_J
Ethics & Environment, Digital &
Compliance Safety & Data
Operations
6 policies 11 policies 6 policies 5 policies 11 policies

Clear documentation for any policy can be viewed upon request.
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and Groundwater Use (SPRING)
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Future Commitments

m’dO”ATOAaAA AU¥"ATOA{O”O0AI"dE"AYa~"A~%AU¥"A0"0a-UOAI"dE"A+"-86"0"+AU¥0OAA{¥AAAO
we’ll slow our momentum — in fact, it only makes us more determined to achieve more in 2026.

Here are some of our core focus areas for the next year:

40
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Climate

We intend to further reduce our
operational emissions through a
wider rollout of key energy-saving

initiatives, even as our output grows.

We'll also implement a new Scope
3 programme, complementing our
existing climate resilience work by
reducing indirect greenhouse gas

emissions.

Sustainable Farming

We are preparing to undertake a
Farm Sustainability Assessment
(FSA), using this industry-recognised
framework to better measure our
ESG performance and identify
priority gaps. Alongside this, we will
continue to reduce our use of raw
materials and synthetic chemical
inputs, while introducing a circular
packaging model.

We aim to build on our habitat
restoration work, helping to
rejuvenate degraded land and
support ecological recovery and
biodiversity growth. In doing so, we
will also further strengthen the long-
term resilience of our operations.

The Summer Berry Company | ESG



41

We will continue to monitor and
expand our wellbeing programme for
staff at all levels. As we plan ahead,
we also hope to offer more tailored
opportunities for skills development.

*Q.
~=
Local Communities

We plan to increase the number

of educational farm visits we

offer across the UK and Portugal,
welcoming more children while
ensuring learning content is
accessible for all. Alongside this, we
intend to expand our community
partnerships and strengthen day-to-
day engagement with local people.
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Looking ahead

Whether it's the environment around us or the people behind our
Sa08%"O0OEAI"A~8%AUAA” %"A«-"~OAU~Oj"UOAU¥~UAiI§ - -AlaO¥AAaOA«~
for success over the coming years — all rooted in our governance
principles and strategic direction. Each will be supported by
measurable KPIs, allowing us to track progress closely and address
any areas for concern.

AUAS"0A%AU¥"Ae~U~A-8"OA~ASOA~+"OEA-"O00ANa~%U8 ~S-"A~%S8USA
feel more connected to the people who enjoy our berries and the
communities that support our farming.
EAOAOaOU~8%~S8-8U0A%LA"-AS8OA¥A.-80USEA~%-AI¥"O"AU¥"O"AS8OAATTAC
UAA{OAIASUEAI"AI8--AA%U8%a"AUAA-AAOAD

The Summer Berry Company | ESG






